Emerald Coast Officials

Constitution and By-laws


Emerald Coast Officials Association

CONSTITUTION

(revised April 2005)

Article I: Name

The name of this association shall be the Emerald Coast Officials Association and will hereby be known as the ECO.

Article II: Purpose

The purpose shall be to train and maintain qualified basketball officials that will conduct state sanctioned games under the current rules provided by the National Federation of State High Schools Association (NFHS).

Section 1: ECO is directed by and will cooperate with the Florida High School Athletic Association (FHSAA) in all matters pertaining to officials in the sport of basketball.

Section 2: ECO will provide qualified officials for local, area, and state basketball contests.

Article III: Membership

Membership in the ECO shall be divided into four classes – Official, Apprentice, Trainee, and Honorary.

Section 1. Official Membership – members in good standing who have passed the yearly state rules written exam and who are deemed qualified by the Evaluation Committee and the Board of Directors.  All Official Members must have served at least one year as an Apprentice Member.  Members must pay all financial obligations to ECO.

Section 2: Apprentice Membership – members must serve at least one year as a Trainee Member, must be approved by the Evaluation Committee, and must pass the yearly state rules written exam.  Members must pay all financial obligations to ECO.

Section 3: Trainee Membership – members must be approved by the Evaluation Committee and must attempt the yearly state rules written exam.  A Trainee Member is an official who, for whatever reason(s), does not meet the requirements of Official or Apprentice Membership.  Members must pay all financial obligations to ECO.

Section 4: Honorary Membership – coaches, former officials, or others who are not acting officials in the ECO and do not qualify for membership as provided in Sections 1 through 3 but hold a significant interest in the ECO.  Members must pay all financial obligations to ECO.

Section 5: Only Official Members, Apprentice Members, and Trainee Members who have passed the yearly state rules written exam have voting privileges.

Section 6: All members shall adhere to the rules, ethics, and directives as set forth by the NFHS and the FHSAA.

Section 7: Membership in the ECO does not entitle an official to any contest or tournament.

Article IV: Board of Directors

There shall be a five (5) member Board of Directors (Board) comprised of three members holding the designated offices of President, Vice-President, and Booking Commissioner.  The additional two positions will be elected by the general membership to designated offices.  Any vacancy during the current term will be appointed by the Board from any Members who want to submit their names to the Board for appointment.  The Board will make appointments for only one-year terms unless stipulated by the Board.  All members of the Board hold one-year terms and are automatically re-elected unless one or more voting members wish to challenge the office at the time of re-election.  The management of the ECO shall be vested in the Board and is authorized to do the following:

Section 1: manage the affairs of the ECO.  A majority of the Board shall constitute quorum for the transaction of business for the ECO.

Section 2: govern all business transactions.

Section 3: assist the Booking Commissioner in scheduling.

Section 4: levy fines, make suspensions, direct members to the appropriate committee(s), and make final decisions on issues that are not resolved by the appropriate committee.  All complaints must be written for acknowledgement of the Board.

Section 5: shall have the power to act on any matter pertaining to the ECO that should arise at any time, both during season and when the association is not in session.

Section 6: award commendations to members whose service goes beyond the call of duty and responsibility.

Section 7: act on matters that are not specifically covered by the Constitution or the By-laws.  All actions taken shall be final.

Section 8: amend this Constitution and its By-laws as necessary to accommodate the needs of the ECO.  A majority vote by the voting members will be necessary to approve any changes or amendments.

Section 9: shall have the sole responsibility to take proper action on all complaints pertaining to the conduct of any member.

Article V: Duties of Officers

Section 1: President

A.
Shall schedule, preside, and attend all regular and board meetings.

B.
Shall oversee committees as required by the FHSAA.

C.
Shall appoint, with Board approval, a replacement if a board member resigns.

D.
Shall act as an executive officer of the ECO.

E.
Shall act as a liaison to the FHSAA.

F.
Shall break any voting tie on any ECO matter.

G.
Shall approve all issued checks for payment of any debts incurred by the ECO as well as deposit monies received.

Section 2: Vice-President

A.
Shall preside over any meetings that the President is unable to attend.

B.
Shall attend all regular and Board meetings.

C.
Shall fulfill all duties of the President should the need arise and be elevated to “Interim President” should the position become vacant until the Board has an opportunity to appoint a new President.

D.
Shall vote on matters concerning the ECO.

E.

Shall assist in implementing fines and penalties at the direction of the Board.

F.

Shall assist in conducting communications of the ECO.

Section 3: Booking Commissioner

A.
Shall assign all games to officials.

B.
Shall keep and make available to the Board, should it be necessary, all assignments of officials.

C.
Shall report to the Board any problems concerning a member, whether it is related to ability, availability, or conduct.

D.
Shall report to the Board any problem related to coaches, players, faculty, etc., as well as any problem a school may be having with an official.

E.
Shall submit guidelines to the Recommendation Committee and act on suitable suggestions from said committee as to the officials that should be assigned to post-season contests.

F.

Shall vote on matters concerning the ECO.

G.
Shall maintain the ECO website with suggestions from the Board.

H.
Shall keep test score records of all members.

I.

Shall assist in conducting communications of the ECO.

J.

Shall collect all dues and membership fees from all members.

K.
Shall issue checks for payment of any debts incurred by the ECO as well as deposit monies received upon approval of the President.

L.
Shall keep accurate financial records of the ECO as well as present financial updates at appropriate Board and general meetings.

M.
Shall assess fines to officials, keeping accurate records and payments of such.

N.
Shall assess fines to schools and reimburse officials for any payment due.

Section 4: Board Members

A.
Shall address all problems that deal directly with a specific school, coach, or district system, at the direction of the Board.

B.
Shall, in general, represent “goodwill” toward all coaches and administrators offering a “sounding board” for any complaints or problems, and be prominent in the resolution of such.

C.
Shall maintain lines of communication to expedite new policy changes within the ECO as well as updating coaches and administration on rule changes.

D.
Shall help develop, maintain, and direct official development at all levels of membership.

E.
Shall help develop and implement new evaluation procedures as needed by rule changes adopted by the FHSAA.

F.

Shall vote on matters concerning the ECO.

G.
Shall develop recruitment tools in order to maintain and increase membership, according to annual ECO needs.

Article VI: Election / Appointment of Officers
Section 1: The Executive Board will be comprised of the President, the Vice-President, and the Booking Commissioner.  These positions will be elected or replaced upon either resignation or upon Board voted replacement due to ineffective work or attendance.  A nominee must serve at least one-year in another Board position before being eligible for the position of President.  General elections will be held no more than forty-five (45) days and not less than fourteen (14) days following the completion of the FHSAA Basketball State Series.  Voting members may nominate a candidate for the Board.  All nominations must be presented to the Board not more than fourteen (14) days following the completion of the FHSAA Basketball State Series.  Voting members may not nominate one’s self to a position on the Board.

Section 2: All Board members will be elected for one-year terms.  Board members who hold current office and are not contested at the time of the general elections will be re-appointed to a one-year term.  Vote must be my majority.

Section 3: All vacancies in the administration occurring in an existing term will be filled by the President following the approval of the Board.

Section 4: All vacancies occurring in the Executive Board during the season will be filled by recommendations made by the Board followed by appointment of the President.  That member will then serve the remaining term unless specified by the Board.

Article VII: Membership Dues
Section 1: ECO dues are set at $15.00 for new members and $10.00 for members who have completed one year of membership with ECO.  This amount may be altered to accommodate future increases in expenses.

Section 2: Dues shall be paid by all members: Official, Apprentice, Trainee, and Honorary.

Section 3: Upon Board vote, membership dues may be waived based upon the contribution of each individual Honorary Member.

Section 4: All dues must be paid before a member may officiate a contest.

Section 5: A $40.00 service charge in addition to the member’s dues must be paid in cash for all returned checks.  No contests will be assigned until this amount is paid in full.  This service charge may be increased for future expenses.

Section 6: A booking fee of $2.25 will be charged per official per game.  This booking fee may be increased upon approval of the Board.

Article VIII: Pay Scale
Section 1: All members shall receive for regular season and post-season assignments no more than the maximum allowed payment by the FHSAA.

Section 2: The payment may be adjusted downward in one or more years from the maximum allowed payment by the FHSAA.

Section 3: Travel payments will be divided upon members depending on the distance of each member to the game site.  Members are not guaranteed a travel payment.

Article IX: Board Meetings
Section 1: The Board shall meet quarterly throughout the year.  The President shall call all Board meetings.

Section 2: Special Board meetings may be called by any Executive Board member.

Section 3: Excused absences will only be allowed for work-oriented reasons, illness, or death in the family.

Section 4: Absences:

A. The first absence because of illness will be excused.

B. The second absence and all absences thereafter because of illness will be unexcused.  The absences will be marked excused once a doctor’s written excuse is received by the Board.

C.  All unexcused absences will result in the member being fined according to ECO policy.

D. Three unexcused absences will constitute suspension.  The Board shall determine the duration of suspension.

Article X: General Meetings and Clinics
Section 1: All members of ECO shall meet at designated times set forth by the President and/or Board.

A. Requirements will be determined yearly by the Board.  Important dates will be outlined as to times, dates, and sites and will be determined for all members.

B. Attendance will be determined by the Board, and at the discretion of the Board, members and potential members will be suspended from the ECO due to non-attendance of required dates.

Section 2: Excused absences will only be allowed for work-oriented reasons, illness, or death in the family.

A. Exceptions of absences may be addressed by the Board.  Any member may, due to unusual circumstances, appeal to the Board requesting an exception to be granted.

B. If any of these “exceptions” shall cause a member to fall behind in training and/or obligations, the Board will review the situation and determine if the member can still meet the needed training and responsibilities.  Otherwise, the member shall be suspended for the remainder of the season.

Section 3: All members that will be absent from a meeting shall contact the President not less than forty-eight (48) hours prior to the scheduled time of the meeting.

Section 4: Absences:

A.   The first absence because of illness will be excused.

B.   The second absence and all absences thereafter because of illness will be unexcused.  The absences will be marked excused once a doctor’s written excuse is received by the Board.

D.   All unexcused absences will result in the member being fined according to ECO policy.

C.   Three unexcused absences will constitute suspension.  The Board shall determine the duration of suspension.

Section 5: Supplemental Clinics

A. These will be additional training opportunities provided by the ECO Evaluation Committee.

B. All members are required to attend at least two (2) of these clinics before receiving contests.  Attendance will be recorded.

C. Members may use these clinics as early preparation for the season.

Article XI: Rankings
Section 1: Rankings will be in accordance with FHSAA guidelines.

Section 2: Member ratings are in addition to and independent of FHSAA guidelines.

Section 3: Member ratings shall be determined by the Evaluation Committee in accordance with the guidelines set forth in Article III.

Article XII: Booking
Section 1: Schedules will be available on the ECO website.  It is the responsibility of the member to periodically check his or her Schedule Page for additions or changes.  Schedule changes or additions will be posted at least seven (7) days prior to the contest.  Members without Internet access shall inform the Booking Commissioner so alternate methods of communication may be determined.

Section 2: Schedule changes or additions that occur less than seven (7) days prior to the contest will be communicated by phone or email.

Section 3: Assignments will be made partially on convenience, ability, and availability of each member.

Section 4: Members shall submit an Availability Form to the Booking Commissioner prior to the season.  All able-bodied members shall work when assigned contests on open dates.

Section 5: Block-out dates are evenings when eight (8) or more sites have been contracted.  All members shall be available on these dates unless the Booking Commissioner receives sufficient, extended notice.

Section 6: If not already covered by the Booking Commissioner, the highest rated member will determine the responsibilities of each crew member in accordance with the rules.

Section 7: Officiating Guidelines

A. All FHSAA Officials Guidebook guidelines shall be followed.

B. Once a contest is accepted by a member, the member is committed to accepted assignment.  If, due to unforeseen circumstances, the member must cancel the assignment, he or she must notify the Booking Commissioner not less than seventy-two (72) hours prior to the contest’s start time.  Excessive cancellations will be brought before the Board.  All fines must be paid before any contests are officiated.

C. If a member sees he or she will be late to a contest, it is the member’s responsibility to notify the Booking Commissioner and his or her partner(s).  Tardiness will be fined.  Continual tardiness will result in Board review.

D. If a member is scheduled to officiate a contest but does not show, the partner(s) shall report this to the Booking Commissioner.  The member shall be fined one and one-half the game fee, and the incident shall be brought to the attention of the Board.  Subsequent offenses shall result in suspension.  Reinstatement, upon Board approval, must be accompanied by a $100.00 fine.

E. Fines may be levied by the Board in accordance with ECO policy.

Article XIII: Uniform
Section 1: The uniform of ECO shall be in compliance with the designated uniform as described in the FHSAA Officials Guidebook.

Section 2: A grey V-neck shirt (small black pin strips) with the FHSAA insignia on the left chest shall be worn.  Pockets and/or collars will not be allowed.

Section 3: Black, pleated beltless slacks shall be the preferred pants.  Non-pleated beltless slacks shall be acceptable.

Section 4: A black jacket with the FHSAA insignia on the left chest shall be worn during pregame warm-ups.

Section 5: The uniform must be presentable and worn in a professional manner.  This includes, but is not limited to, appropriate shoes, socks, and jacket.

Section 6: Any member out of uniform during an assigned contest shall be brought to the attention of the Board.

Article XIV: Fines
Failure to appear at least thirty (30) minutes before game time - 
        first offense: $10;
        subsequent offenses: $20.
Failure to report partner(s) late appearance (less then thirty minutes) before game time -
        first offense: $10;
        subsequent offenses: $20.
Failure to appear at an assigned game -
        first offense: game fee multiplied by 1.5;
        subsequent offenses: forfeiture of assigned games.
Failure to appear at posted meetings -
        first offense: $20;
        subsequent offenses: $25.
Failure to provide sufficient notice of game turnbacks -
        first offense: $10;
        subsequent offenses: $25 or forfeiture of assigned games.
Failure to leave locker/dressing room in same condition upon departure as arrival -
        first offense: $20;
        subsequent offenses: $25 and up
Consuming beverages, snacks, etc. not directly provided for you by game management -
        first offense: $20;
        subsequent offenses: $25 and up
Acting in an unprofessional manner towards players, coaches, fans, etc. -
        first offense: $25 and up;
        second offense: $50 and up or forfeiture of assigned games
Article XV: Committees
Committees consist of three Official Members.  Members shall not occupy more than one (1) seat on any committee during the same term.  The Board shall appoint members for a one-year term to the following committees:

Section 1: Evaluation Committee: this committee is responsible for setting up the process and selecting those individuals who will assist with the evaluation of members within the ECO.  Each member with two or more years experience shall be evaluated at least once during the season.  First-year members shall be evaluated periodically throughout the season so that mini-clinics may be offered, if necessary, to re-enforce good officiating skills.

Section 2: Assignment Committee: this committee is responsible for overseeing the entire contest assignment procedure within the ECO.  This includes ensuring compliance with requirements on the composition of officiating crews, reviewing and approving each member’s schedule of assigned contests, and making the Booking Commissioner aware of any corrections that need to be made before the assignment schedule is finalized.  It is not implied that the Assignment Committee is to make assignments.

Section 3: Recommendations Committee: this committee is responsible for reviewing the evaluations of each member during the regular season.  This committee is also responsible for preparing and submitting to the FHSAA Office a list of members who deserve consideration for assignment to State Series contests.  The Booking Commissioner should act on the recommendations of this committee.

Section 4: Grievance Committee: this committee is responsible for hearing complaints and appeals made or brought by one or more members.  Members who have grievances because of penalties may appeal under the provisions of ECO’s Constitution and By-laws.

Section 5: Education / Training Committee: this committee is responsible for Educating and Training new and old officials. The committee is responsible to set up on court and class room training to all member officials. This includes insuring training requirements set forth by the FHSAA Office and ECO’s Constitution and By-laws.

Article XVI: Code of Ethics
Members at an interscholastic event are participants in the educational development of high school students.  As such, members must exercise a high level of self-discipline, independence, and responsibility.

Section 1: Members shall master both the rules of the game and the mechanics necessary to enforce the rules, and shall exercise authority in an impartial, firm, and controlled manner.

Section 2: Members shall work with each other and the FHSAA in a constructive and cooperative manner.

Section 3: Members shall uphold the honor and dignity of the profession in all interaction with student-athletes, coaches, athletic directors, school administrators, colleagues, and the public.

Section 4: Members shall prepare themselves both physically and mentally, shall dress neatly and appropriately, and shall comport themselves in a manner consistent with the high standards of the profession.

Section 5: Members shall be punctual and professional in the fulfillment of all contractual obligations.

Section 6: Members shall remain mindful that their conduct influences the respect that student-athletes, coaches, and the public hold for the profession.

Section 7: Members shall, while enforcing the rules of play, remain aware of the inherent risk of injury that competition poses to student-athletes.  Where appropriate, members shall inform game management of conditions or situations that appear unreasonably hazardous.

Section 8: Members shall take reasonable steps to educate themselves in the recognition of emergency conditions that might arise during the course of competition.
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